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If you have a garden and 
a library, you have everything 

you need. 
-Marcus Tullius Cicero
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In 1978, as a recent college graduate with little in the 
way of prospects, I found myself employed as a Child 
Care Counselor (guard) in a juvenile detention facility 
outside of Philadelphia.  At any time, we could have as 
many as 25 boys (ages 15 to 18) on the unit.  Although 
fairly modern, this was a grim place filled with kids who 
had already seen some pretty rough times.  Just like 
any detention center, there were factions based on 
cultural differences and they did not coexist in a 
friendly manner.  After each meal, the boys were locked 
in their single occupancy cells for a rest period.  The 
unit had a radio in the common area and the particular 
genre of music that we tuned to during these rest times 
was always the subject of loud and passionate debate. 

But then this thing happened – and it ALWAYS 
happened.  It started with the slide guitar and in less 
than a second, 25 voices yelled “turn it up”.   What 
followed was the most emotionally wrenching version 
of “Freebird” that 25 adolescent voices could produce.  
For 3 minutes and 31 seconds these kids found a 
common ground that transcended all else.  They 
couldn’t help themselves, singing along was just the 
right thing to do.

So let’s do this!
Ready?

“If I leave here tomorrow……”

From 
John’s Desk
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  All Together Now

 For me, the theme of the last several     
      months at many levels in the library world has    
   been unity.  At the federal level, the nation’s 
libraries came together to put the $ back in 
IML$.  Whether or not that effort succeeds 
shouldn’t take away from the tremendous force 
that library advocates applied to their 
representatives.  In Maryland, we mirrored those 
efforts as our legislative paragons united the 
state’s library forces to support legislation that 
frees our state library from under the iron-shod 
jackboots of MSDE (alright, maybe a little heavy 
on the imagery -  mea culpa).  Locally, of course, 
we have eight county library systems working 
together on a regional ILS that will turn out to be 
an incredible asset to our citizens. We all stand 
together in supporting these three activities.  
Maybe there are questions about the details and 
impacts of these projects, but we will give them 
100% of our support because it is the right thing 
to do, and when something is that right, you’ve 
just got to sing along.



 ILS Project
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ESRL is proud to announce that, together with 8 other 
county libraries, has entered into a consortium to 
bring a new, all-inclusive integrated library system 
(ILS) to the Eastern Shore. 

This consortium is made up of the library systems 
from Caroline, Dorchester, Kent, Queen Anne’s, 
Somerset, Talbot, Wicomico and Worcester Counties 
along with the Eastern Shore Regional Library.  This 
group has 25 library locations spread across 4,414 
square miles, serving 243,000 borrowers with a total 
of 2.1 million resources.

This new system is not just upgrading the services for 
these individual libraries, but uniting the libraries on 
Eastern Shore, making more materials available and 
easier to access for the patrons in the region.

Innovative Interfaces, a leading provider of integrated 
library systems (ILS) that empowers libraries globally, 
confirms Polaris as the library solution of choice for 18 
out of the 24 library systems in Maryland.

The contract, which was signed earlier this year, 
completes close to a year of research and 
exploration. We are now into the training stage where 
we are all working together to get staff prepared for 
the new system. We are very excited about 
this transition. 
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As part of the ILS transition, it might be a good idea for 
your library to have a definition or FAQ sheet so all the 
staff are on the same page. This way everyone is 
prepared for questions from patrons and have 
consistant answers between different staff positions. 
Here are some things you may want to define or have 
answers ready for staff:

What is an ILS?

Why are we changing ILS vendors? 

When will the transition occur?

Will the Library services be disrupted by this transition?

How will the change affect me (the patron)?

How many Yaks can you find hidden in the illustrations? 
(Not including the one on the cover or the one below) 

The answer is on the back cover!



Tumblebooks App
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TumbleBooks has now made it much easier for 
your patrons to access your collections on their 

tablets and smart phones. The apps are available 
for both Apple iOS and Android devices - just 

search for TumbleBooks in the app store. 

Patrons will be able to log in by entering their 
library card numbers. One of the great features of 
the app is that once you have logged in the first 
time, each subsequent login will only require a 

click of the TumbleBooks icon.  

While you're using the app, your experience on the 
site is the exact same experience you'd have if you 

logged in using your browser. You just need an 
internet connection to stream content!

Training 
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Practical Children's 
Services 

Customer Service 

Managing Workplace 
Stress 

Community 
Partnerships, Etc. 

Each of these potential training topics 
were mentioned by at least half of the 
counties during our recent needs 
assessment meetings:



Library Events Around the Shore! 
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Talbot County
Saturday, June 

17th 10am 
Chesapeake 

Children’s Book 
Festival

Kent County
Wednesday, May 24th 6pm 
Creative Time for Grownups 
- Folded Book Art

Queen Anne’s County
Sunday, May 21st 11am 

Pet-A-Palooza

Caroline County
May 15-20, 2017
Fine Forgiveness 
Week!

Dorchester County 
May the 4th Be with You @ 

the Cambridge Library! Star 
Wars themed crafts and fun!

Wicomico County
Thursday, May 25th 6pm 
Salisbury Reads: Book Discussion

Worcester County
New Book Display: 

Pet Shop!

Somerset County
Run for a Better World 
5k Run
Saturday, June 17th 
9am
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LIBBY!
Have you tried Libby? Libby is a new app from 
OverDrive Labs, the R&D branch of OverDrive. It's 
designed to make borrowing eBooks and audiobooks 
from Overdrive much easier, and it features:

 Intuitive navigation
 A streamlined first-time user experience
 A simplified borrowing and downloading process
 One unified bookshelf that automatically displays  
 all of your loans and holds, even if you have   
 multiple library cards. 

You can use Libby in place of, or in addition 
to, the OverDrive app. Download it from 
the app store or find out more at 
getlibby.com. Of course, you can also 
continue to use the OverDrive app 
exclusively if you'd rather not try Libby 
at this time.

Note: Any eBooks and audiobooks that you 
borrow through the OverDrive app (or your 
library's OverDrive website) will show up in 
Libby.  Also, Libby does not yet offer 
accessibility  features. If your patrons require 
accessibility, please advise them to use the 
OverDrive app instead of Libby for the time being.
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1. Create your summer program or game in 
Beanstack before you create your print version.  
2. Switch between your admin and 
patron view often.
3. If you’re going to use codes to claim an 
activity, use the same one 
all the time.
4. Create your prize list first.
5. Create your badges second.
6. Create your learning tracks next.
7. Create the program last.

For five more tips, plus full 
discussions of the first seven tips, 
check out the full article!

Summer Reading Beanstack Tips 
from a Cautiously Optimistic Librarian 

(By Natalie Lane)

Kent County Library is going full force with Beanstack 
and their Children’s Librarian has shared some tips! 
Her full article is available on our website (esrl.org) 
blog, on the left side of our homepage. There is so 
much summer reading wisdom in there, you have to 
check it out!
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Button Maker

Buttons are awesome! ESRL bought every library 
system on the Eastern Shore their own button 
maker and a starter supply kit. These things are 
fantastic and super fun to play with, not to mention 
the programing opportunities! 

Some libraries just put the button maker out on a 
table along with some donated magazines and call 
it a day. Their staff is trained on how to use it and 
just pop over whenever someone looks like they 
are ready to complete their button.

Also, they are a great physical tie in to the 
Beanstack badges. There are graphics already 
made and uploaded for you to use with the online 
tracking system that translate easily into buttons.

Happy button making!

Printing over 
the Summer

New Website
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Have you been to ESRL’s website lately? We have a 
brand new website and would love for you to 
check it out! Same address (esrl.org) but updated! 
Here are some things that you might use on 
the site:
 Forms (to borrow Die Cuts, Kits, Sneaks   
 Costumes - check out the ‘Stuff for Libraries   
 to Borrow’ tab under What We Offer)
 IT FAQs (Check out the troubleshooting hints  
 on the IT Department page under 
 What We Do)
 Delivery Services (under 
 What We Do on the 
 Information Services page)
 Database Marketing Materials 
 (under Marketing 
 Materials in the 
 What We Offer 
 menu option)

In case you haven’t heard, Kacey will be out for 
most of the summer. But fear not, printing will 
still go on! Feel free to contact Tracy@esrl.org or 
printing@esrl.org for any printing questions 
this summer. 



CrossWord Puzzle
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Clues
ACROSS
3. Tracking magazine, journals, and 
newspaper holdings
5. Integrated _______  system (ILS)
8. Ordering, receiving, and invoicing materials
9. Public interface for users
10. An entry representing a specific item in a 
library catalogue

DOWN
1. Classifying and indexing materials
2. Set of digital formats for the 
description of items catalogued
4. The ILS we are switching to 
6. The systems used to issue and return 
items from the library’s collection
7. An association of two or more 
organizations participating in a 
common activity

(Answers on back cover)



ANSWERS
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YAKS: Page 2, 2x 
page 4, page 5, 
page 9, & page 12.


